
 
 

 

PDSA Worksheet 

 

Team:          Date: 

 

AIM 

Describe your first (or next) test of change Person Responsible When to be done Where to be done 

 
 
 
 
 
 

   

 

PLAN 

List the tasks needed to be set up this test of 
change  

Person Responsible When to be done Where to be done 

 
 
 
 
 
 

   

 

DO Run the test 

 

STUDY 

Describe what actually happened when you ran the test: 

 

Describe the measured result and how they compared to the predictions and what you learned from the cycle: 

 

 

ACT 

  Abandon: Discard the change idea and try a different one 

 Adapt: Improve the change and continue testing, describe what you will change in your next PDSA 

 Adopt: Select changes to implement on a larger scale 
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