Pragmatic Positivity: Thriving in NHS
challenging times Elect

Paul Devlin
Friday 14 November, 11:50am

Explore how mindset shapes
resilience, self-esteem, and

demsmn—mokmg at our Thrive Free for all NHS staff
at Work Virtual Conference.
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Make it happen
Accountable
Behaviours -

Things happen -

because of you

Find solutions
Own it

Acknowledge Reality

Wait and hope

Excuses (I Can't) _

Blame Others

Victim
Behaviours
Things happen

| Don't Know to you
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Discipline #1

Focus on the

Wildly Important Goal (WIG)

A goal that makes all
the difference.
Failure to achieve NOT

this goal renders any :
other achievements s il

iInconsequential
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Y1

W0 / THERE IS NO SUCH
#55 THING AS FAILURE.
THERE ARE ONLY - success
RESULTS. 7 R

-TONY ROBBINS

BELIEF &
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< JREXED) “The problem
& o &=  is not the problem;
- - the problem is

A B vour attitude about
b ovall Y &
A5 AR e problem.

Event + Response = Outcome *80% -
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Positive thinking will let you do
everything better than negative
thinking will.

— Zig Liglar —

AZ QUOTES
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Pragmatic Optimism

Despair lllusion

Probability of Success

oot Optimism
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Increasing
uncertainty about
solution to problem

LEADERSHIP:
Ask Questions

MANAGAMENT:
Organize Process

COMMAND:

CRITICAL Provide Answer .
Increasing

requirement
for

COERCION/ | CACULATIVE/ | NORMATIVE/ collaborative
PHYSICAL RATIONAL | EMOTIONAL compliance/
(Hard Power) (Soft Power) resolution

Figure 1 - Typology of problems, power and authority

Professor Keith Grint
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Ken .- . ﬁglev April 177 1970

- -~ 3,-
.

"When you find yourself in unchartered territory without a plan,
create an environment where your people can discover solutions that
don't exist yet” (Paul Devlin NHS England)
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Dr Chris Turner,
Civility SavesiLives

“
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People will forget what you said.
People will forget what you did.

But people will never forget
how you make them feel.

Maya Angelou - American poet, memoirist,
and civil rights activist.




A WARNING

The way you describe
others is how people
see you.

T IIIIIVI

Spontaneous Trait
Transference
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Hyper-Dyadic Spread
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bovncebackabilit.y

Re“mj wikh Ii VEes punches &z .

® ® www.nhselect.nhs.uk




Change your thoughts
and you change the world.

- Norman Vincent Peale

Goalcast
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You Are The Average Of The
Five People You Spend The Most
Time With.

~ JIMROHN ~
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