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Event + Response = Outcome *80%
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Professor Keith Grint
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“When you find yourself in unchartered territory without a plan, 
create an environment where your people can discover solutions that 
don’t exist yet” (Paul Devlin NHS England)

Ken Mattingley - April 17th 1970
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Dr Chris Turner 
Civility Saves Lives
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Oh no, what 
do they want 

now?
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Spontaneous Trait 
Transference Hyper-Dyadic Spread
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The Power 
of Now!
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