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About MS Teams







© NHS Elect

What is different online?
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5 tips for online 
facilitation 
and delivery
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1. Take time to 
design your 
sessions





What does 
good design 
look like?



The training cycle



Different 
learning 

styles

Activist

Theorist
Credit: Honey and Mumford









Three key questions

1. How long?
2. How frequent?
3. How big?







Size





A common approach

2. Interactive workshop content
(90 mins to 180 mins)

1. Pre work

3. Small group or team follow up 
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2. Get off to the best 
possible start











Setting the tone



An empathetic facilitator

Part 1: Please 
watch this video



Part 2: Reflect for two 
minutes: what can you
do to create a more 
empathetic environment?

An empathetic facilitator
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3. Make the session 
as interactive as 
possible



Group work











Plenary 
discussions







Post-it note 
exercises











Polls and 
quizzes



Different polling tools









Ikea or cheese?
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4. Make the most of 
your technology



Preparing 
your kit



Screens

An extra screen 
or devise makes 
it a lot easier



Sound

Consider investing in a 
directional microphone 
if you can



Lighting

Have a light source 
in front of you if at 
all possible





Background and filters

Consider your 
background and 
filters properly











Screen 
sharing



Inserting 
videos



Speaker coach



MS Teams help
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5. Facilitate as 
inclusively as 
possibly



Seven ways to make 
your sessions more 
inclusive



1. Ask people





3. Provide slides in advance



4. Consider 
language and 
context



5. Consider activities



6. Consider slide 
design and use 
accessibility 
checker



7. Slow down 
and check in





Be yourself



Start small



Engage 
frequently







Ask for feedback



Enjoy
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Thank you

Please complete 
the evaluation
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