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Strategy fundamentals
Overview

Overview:

Participants will learn what strategy is and what it is not, what makes for a good
strategy, and how to apply strategic thinking to their team, organisation or system.
Elect’s Strategy & Systems team have extensive experience of strategic work across
the NHS. Their approach emphasises compassion, co-creation and organisational
learning. This philosophy is particularly well suited to the emergent, place based
context in which ICS leadership communities operate. There will be group work
throughout this session so attendees will need audio and video connection.

Learning objectives:

e Defining “strategy”

e Seeing the relationship between organisational mission, vision, strategy and
culture

e Engaging stakeholders in the co-creation of a strategy that reflects collective
insights and maximises commitment of all concerned

e Understanding how to support the values of the compassionate learning
organisation through engaged, purposeful strategy

Requirements:

This is an interactive workshop. Attendees will need working audio and video to
participate. You will be involved in discussions about your own experience of the
topic within the workplace throughout. Please join the session from a location where
you can speak openly
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